Public Works Department Budget 2016-2017 Budget

Budget Recap:

The Public Works Department is requesting a budget that reflects a 4.94% budget
increase. The majority of the increase is for requested funding in Major Road
Improvements and Fleet Capital.

Over the past seven years, the Board of Finance committed to increased funding for
Major Roads and Fleet Capital to restore the deterioration in assets that occurred with
the low funding levels of previous years. Major Roads was programmed to receive
$2,585,000 (see table below from Transmittal Letter in the 2014-2015 Budget Book) but
only received $2,185,000.00 for an original budget allocation. Additional funds were later
added, but the budget process dictates that our increase be compared to the original
appropriation, not the revised.

Year Snow Fleet Major
Removal Capital Roads

1 (09-10) $779,200 $935,000

2 (10-11) $819,200 $1,085,000

3(11-12) $879,200 $400,000 | $1,285,000

4 (12-13) $959,200 $550,000 | $1,535,000

5(13-14) $1,059,200 | $700,000 | $1,835,000

6 (14-15) $1,179,200* | $850,000 | $2,185,000

7 (15-16) $1,179,200* | $1,000,000 | $2,585,000

15-16 Projected $1,179,200 | $1,000,000 | $2,585,000

Funding

15-16 Original $1,179,200 | $850,000 | $2,185,000

Budget (approved

amount)

16-17 Request $1,191,700 | $1,125,000 | $2,636,500

** Please note — if Fleet Capital and Major Roads had been funded per the BOF
programmed increases — the 16-17 Public Works total increase would be .57%
(913,293,668 from $13,218,146) versus 4.94% ($13,293,688 from $12,668,146)

Divisions:
Each Divisions budget follows with explanations of expenses and budget variance and
impacts.

Public Works Salaries:
-1.72% from 2015. There have been no contract settlements, minor reduction due to
actual salaries versus last years projected.



Public Works Department Budget 2016-2017 Budget..... Continued

Public Works Contractual Services:
Requested is a 2.91% decrease from 2015. Streets and Building Maintenance continue
to refine budget requests based on actual expenses.

Public Works Supplies and Materials:
1.43% increase from the current FY. Fleet Maintenance is requesting a sizeable
increase to account for outsourcing of vehicle repairs as needed.

Capital Outlay:

+19.6% from 2015 due to increases in Major Roads (+17.1%) and Public Works Fleet
(+24.4%) budgets. Several division requests for capital items are also included.
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Public Works
FY 2015 - 2016
Budget Request Summary

i Prior Year Actual 2014-| Original Budget 2015- | Revised Budget 2015- . Budget Request 2016-

Org Code Description 2015 9 2012 2012 YTD 12/31 FY Projected 9 2817 Change
0013010 |Administration $ 347,077.00 @ $ 359,905.00 @ $ 359,905.00 @ $ 143,311.00 @ $ 348,779.00 @ $ 355,419.00 -1.25%
0013011 Engineering $ 724,844.00 @ $ 860,975.00  $ 860,975.00  $ 265,835.00  $ 759,424.00 @ $ 837,702.00 -2.70%
0013012 |Land Use $ 213,995.00 @ $ 235,439.00  $ 235,439.00  $ 108,952.18 @ $ 228,430.00 @ $ 226,561.00 -3.77%
0013013 |Building Maintenance $ 1,140,150.00 | $ 1,193,805.00 @ $ 1,193,805.00 @ $ 430,620.54  $ 1,079,417.00 @ $ 1,096,430.00 -8.16%
0013015 |Streets $ 1,502,367.00 @ $ 1,920,375.00 @ $ 2,084,315.00  $ 705,782.00  $ 1,922,478.00 @ $ 1,880,183.00 -2.09%
0013016 Solid Waste $ 969,849.00 @ $ 1,106,877.00 @ $ 1,106,877.00 @ $ 1,290,499.87 @ $ 1,078,835.08 | $ 1,153,934.00 4.25%
0013017 |Fleet Maintenance $ 2,108,238.00  $ 1,761,270.00 @ $ 1,761,270.00 @ $ 678,319.87  $ 1,838,025.00 @ $ 1,857,475.00 5.46%
0013018 |Snow Appropriation $ 1,499,658.00 @ $ 1,179,200.00 @ $ 1,179,200.00 @ $ 210,242.00  $ 1,178,200.00 | $ 1,191,700.00 1.06%
0013020 |Railroad Maintenance $ 42,254.00 | $ 54,300.00  $ 170,618.00 @ $ 17,761.00 @ $ 44,264.00 | $ 44,264.00 -18.48%
0013021 |Other City Buildings $ 204,403.00 @ $ 205,000.00 @ $ 209,725.00  $ 61,176.56 @ $ 182,225.00 | $ 177,500.00 -13.41%
0013027 |Line Painting $ 101,000.00 | $ 161,000.00 @ $ 161,000.00 @ $ 86,507.00  $ 161,000.00 | $ 161,000.00 0.00%
0013040 Street Lighting $ 656,055.00 | $ 595,000.00 @ $ 595,000.00 @ $ 162,009.00  $ 535,000.00 | $ 550,000.00 -7.56%
Subtotal Operating Accounts $ 9,509,890.00  $ 9,633,146.00  $ 9,918,129.00  $ 4,161,016.02 $ 9,356,077.08 | $ 9,532,168.00 -1.05%
0013019 |Major Road Improvements $ 1,443,035.00 @ $ 2,185,000.00 | $ 2,699,789.00  $ 1,647,000.00  $ 2,697,798.00  $ 2,636,500.00 20.66%
0013026 Public Works Fleet $ 647,099.00  $ 850,000.00 @ $ 850,000.00 @ $ 231,399.00  $ 1,050,000.00 $1,125,000.00 24.44%
Total Public Works $ 11,600,024.00 | $ 12,668,146.00 | $ 13,467,918.00 $ 6,039,415.02 $ 13,103,875.08 $ 13,293,668.00 4.94%
Total Budgets by expense

Total Salaries $ 4,906,940.00  $ 5,517,606.00 @ $ 5,517,606.00 @ $ 1,997,584.84 | $ 5,347,685.00  $ 5,422,738.00 -1.72%

Total Contractual Services $ 2,372,096.00 @ $ 2,246,450.00  $ 2,390,041.00  $ 661,340.51  $ 2,128,794.00  $ 2,181,139.00 -2.91%

Total Supplies and Materials | $ 1,839,668.00 | $ 1,753,835.00 | $ 1,905,775.00 | $ 577,079.07 | $ 1,825,485.00 | $ 1,779,000.00 1.43%

Total Capital Outlay $ 2,090,134.00  $ 3,085,400.00 @ $ 3,600,189.00  $ 1,887,544.00 | $ 3,767,698.00  $ 3,835,471.00 24.31%
Total Public Works $ 11,208,838.00  $ 12,603,291.00  $ 13,413,611.00  $ 5,123,548.42  $ 13,069,662.00 $ 13,218,348.00 4.88%

$ 75,320.00
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Public Works

FY 2014 - 2015
Budget Request Summary

L Prior Year Actual 2014- Original Budget 2015- Revised Budget 2015- . Budget Request
Org Code Description 2015 2016 2016 YTD 12/31 FY Projected 2016-2017 Change
0013010 PW Administration
0013010 - Regular Wages 514000 $314,650.00 $323,415.00 $323,415.00 $133,286.00 $323,415.00 $321,213.00 -0.68%
0013010 - OT wages 515100 $ 764.00 $ 720.00 $ 720.00 $ 354.00 $ 720.00 $ 750.00 4.17%
0013010 | - Part Time 5151200 '3 21,412.00 | $ 22,550.00 | $ 22,550.00 | $ 2,430.00  $ 11,424.00 | $ 17,686.00 | -21.57%
0013010 - Other Wages - 517000 $ 507.00 $ 50.00 $ 50.00 $ 1,380.00 $ 50.00 $ 50.00 0.00%
| PW Administration - Total ' $ 337,333.00 | $ 346,735.00 | $ 346,735.00 | $ 137,450.00 | $ 335,609.00 | $ 339,699.00 -2.03%
0013011 \ Engineering \ \ \ \ \ \
0013011 - Regular Wages 514000 $ 687,023.00 $ 784,595.00 $ 784,595.00 $ 254,381.00 $ 676,559.00 $ 763,384.00 -2.70%
0013011 - OT wages 515100 $ 14,475.00 $ 10,000.00 $ 10,000.00 $ 3,840.00 $ 9,000.00 $ 9,058.00 -9.42%
0013011 - Other Wages - 517000 $ 10,507.00 $ 6,610.00 $ 6,610.00 $ 259.00 $ 6,610.00 $ 4,510.00 -31.77%
| Engineering - Total ' $ 712,005.00 | $ 801,205.00 | $ 801,205.00 | $ 258,480.00 | $ 692,169.00 | $ 776,952.00 -3.03%
0013012 | Land Use | | | | | |
0013012 - Regular Wages 514000 $ 192,169.00 $ 199,475.00 $ 199,475.00 $ 101,451.00 $ 199,285.00 $ 199,685.00 0.11%
0013012 - OT wages 515100 $ 6,907.00 $ 9,344.00 $ 9,344.00 $ 2,260.00 $ 8,260.00 $ 9,166.00 -1.90%
0013012 - Other Wages - 517000 $ 2,772.00 $ 2,810.00 $ 2,810.00 $ - $ 2,810.00 $ - -100.00%
| Land Use Total | $ 201,848.00 | $ 211,629.00 | $ 211,629.00 | $ 103,711.00 | $ 210,355.00 | $ 208,851.00 -1.31%
0013013 \ Building Maintenance \ \ \ \ \ \
0013013 - Regular Wages 514000 $ 379,809.00 $ 482,625.00 $ 482,625.00 $ 184,529.00 $ 479,370.00 $ 479,370.00 -0.67%
0013013 - OT wages 515100 $ 77,029.00 $ 33,855.00 $ 33,855.00 $ 19,620.00 $ 35,497.00 $ 35,510.00 4.89%
0013013 - Other Wages - 517000 $ 16,728.00 $ 12,705.00 $ 12,705.00 $ 7,114.00 $ 13,000.00 $ 13,000.00 2.32%
| Building Maint Total | $ 473,566.00 | $ 529,185.00 | $ 529,185.00 | $ 211,263.00 | $ 527,867.00 | $ 527,880.00 -0.25%
0013015 | Streets Division | | | | | |
0013015 - Regular Wages 514000 $ 1,371,265.00 $ 1,637,755.00 $ 1,637,755.00 $ 623,069.00 $ 1,586,778.00 $ 1,586,778.00 -3.11%
0013015 - OT wages 515100 $ 9,493.00 $ 14,500.00 $ 14,500.00 $ 14,415.00 $ 18,000.00 $ 18,000.00 24.14%
0013015 | - Street Sweeper OT '$ - s 2,000.00 | $ 2,000.00 | $ - |8 - s 2,000.00 0.00%
0013015 - Other Wages - 517000 $ 44,225.00 $ 40,620.00 $ 40,620.00 $ 1,769.00 $ 47,000.00 $ 47,105.00 15.97%
|Streets Total | $ 1,424,983.00 | $ 1,694,875.00 | $ 1,694,875.00 | $ 639,253.00 $ 1,651,778.00 | $ 1,653,883.00 -2.42%
0013016 | Solid Waste Division | | | | | |
0013016 - Regular Wages 514000 $ 797,469.00 $ 881,850.00 $ 881,850.00 $ 334,949.10 $ 881,850.00 $ 875,043.00 -0.77%
0013016 - OT wages 515100 $ 82,802.00 $ 80,172.00 $ 80,172.00 $ 25,013.66 $ 80,172.00 $ 80,170.00 0.00%
0013016 - Other Wages - 517000 $ 15,749.00 $ 32,530.00 $ 32,530.00 $ 3,782.55 $ 36,130.00 $ 33,530.00 3.07%
SW Total $ 896,020.00 | $ 994,552.00 | $ 994,552.00 | $ 363,745.31  $ 998,152.00 | $  988,743.00 -0.58%
0013017 Fleet Maintenance Division
0013017 - Regular Wages 514000 $ 474,546.00 $ 557,310.00 $ 557,310.00 $ 250,494.00 $ 554,615.00 $ 554,615.00 -0.48%
0013017 - OT wages 515100 $ 58,985.00 $ 63,280.00 $ 63,280.00 $ 25,477.31 $ 60,640.00 $ 63,280.00 0.00%
0013017 - Other Wages - 517000 $ 10,698.00 $ 8,335.00 $ 8,335.00 $ 899.22 $ 8,000.00 $ 8,335.00 0.00%
| Fleet Maintenance Division total | $ 544,229.00 | $ 628,925.00 | $ 628,925.00 | $ 276,870.53 | $ 623,255.00 | $ 626,230.00 -0.43%
0013018 Snow Appropriation OT only $ 300,000.00 $ 300,000.00 $ 300,000.00 $ 812.00 $ 300,000.00 $ 300,000.00 0.00%
0013019 Major Road Maintenance $ 16,456.00 $ 10,000.00 $ 10,000.00 $ 6,000.00 $ 8,000.00 $ 10,000.00 0.00%
0013027 Line Painting Overtime $ 500.00 $ 500.00 $ 500.00 $ - $ 500.00 $ 500.00 0.00%
| ' $ 316,956.00 | $ 310,500.00 | $ 310,500.00 | $ 6,812.00 | $ 308,500.00 | $ 310,500.00 0.00%
[Totals |
Regular Wages $ 4,216,931.00  $ 4,867,025.00 | $ 4,867,025.00 | $ 1,882,159.10 | $ 4,701,872.00 | $ 4,780,088.00 -1.79%
OT Wages $ 567,411.00 | $ 522,371.00 | $ 522,371.00 | $ 97,791.97 ' $ 520,789.00 | $ 516,434.00 -1.14%
|Street Sweeper OT '$ - s 2,000.00 | $ 2,000.00 | $ - s - s 2,000.00 0.00%
|Part Time '$ 21,412.00 | $ 22,550.00 | $ 22,550.00 | $ 2,430.00 | $ 11,424.00  $ 17,686.00 | -21.57%
Other Wages $ 101,186.00 @ $ 103,660.00  $ 103,660.00  $ 15,203.77 | $ 113,600.00 $ 106,530.00 2.77%
[Total s 4,906,940.00 | $ 5,517,606.00  $ 5,517,606.00  $ 1,997,584.84  $ 5,347,685.00  $ 5,422,738.00 -1.72%
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Public Works
FY 2014 - 2015
Budget Request Summary

Prior Year Actual

Original Budget

Revised Budget

Budget Request

Org Code Description 2014-2015 2015-2016 2015-2016 YTD 12/31 FY Projected 2016-2017 Change
0013010 |Administration $ 7,407.00  $ 8,370.00  $ 8,370.00 | $ 2,591.00  $ 8,370.00 | $ 8,520.00 1.79%
0013011 Engineering $ 10,334.00 @ $ 55,770.00 | $ 66,318.00 | $ 6,275.00  $ 64,255.00 | $ 56,750.00 1.76%
0013012 |Land Use $ 11,980.00 @ $ 19,210.00 @ $ 19,210.00 | $ 5,152.18 | $ 13,525.00 | $ 17,110.00 -10.93%
0013013 |Building Maintenance $ 469,315.00 | $ 508,120.00 | $ 508,120.00  $ 193,800.00 $ 407,050.00 | $ 423,050.00 -16.74%
0013015 Streets Division $ 14,693.00 @ $ 33,300.00 | $ 45,300.00 @ $ 2,551.00  $ 41,300.00  $ 41,300.00 24.02%
0013016 |Solid Waste Division $ 36,979.00 | $ 18,335.00 @ $ 18,335.00 | $ 1,571.48  $ 18,335.00 | $ 18,700.00 1.99%
0013017 |Fleet Maintenance $ 532,542.00  $ 320,345.00 | $ 320,345.00 $ 127,510.85 | $ 380,770.00 | $ 410,245.00 28.06%
0013018 |Snow Appropriation $ 356,989.00 | $ 364,200.00 | $ 364,200.00  $ 4,020.00  $ 347,200.00 $ 347,200.00 -4.67%
0013020 |Railroad Maintenance $ 42,254.00 | $ 54,300.00 | $ 170,618.00 | $ 17,761.00 @ $ 44,264.00  $ 44,264.00 -18.48%
0013021 |Other City Buildings $ 133,048.00 | $ 109,500.00 | $ 114,225.00 | $ 51,592.00 | $ 108,725.00 | $ 104,000.00 -5.02%
0013027 |Line Painting $ 100,500.00 | $ 160,000.00 | $ 160,000.00 | $ 86,507.00 | $ 160,000.00 | $ 160,000.00 0.00%
0013040 Street Lighting $ 656,055.00 @ $ 595,000.00 | $ 595,000.00  $ 162,009.00  $ 535,000.00 | $ 550,000.00 -7.56%
Total Contractual Services $ 2,372,096.00 $ 2,246,450.00 $ 2,390,041.00 $ 661,340.51 $ 2,128,794.00 $ 2,181,139.00 -2.91%
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Public Works
FY 2014 - 2015
Budget Request Summary

Prior Year Actual

Original Budget

Revised Budget

Budget Request

Org Code Description 2014-2015 2015-2016 2015-2016 YTD 12/31 FY Projected 2016-2017 Change
0013010 Administration $ 2,337.00  $ 2,100.00  $ 2,100.00 % 570.00  $ 2,100.00  $ 2,200.00 4.76%
0013011 | Engineering $ 2,505.00 $ 4,000.00 | $ 4,000.00  $ 1,080.00 $ 3,000.00 | $ 4,000.00 0.00%
0013012 |Land Use $ 167.00 $ 400.00  $ 400.00  $ 89.00  $ 350.00  $ 600.00 50.00%
0013013 | Building Maintenance $ 197,269.00 | $ 156,500.00 | $ 156,500.00 $ 25,557.54  $ 144,500.00 | $ 144,500.00 -7.67%
0013015 | Streets Division $ 62,691.00  $ 181,000.00 | $ 332,940.00 $ 59,278.00  $ 218,200.00 | $ 183,000.00 1.10%
0013016 |Solid Waste Division $ 36,979.00  $ 18,335.00  $ 18,335.00  $ 1,571.48 % 18,335.00  $ 18,700.00 1.99%
0013017 |Fleet Maintenance $ 1,031,467.00 $ 787,000.00 | $ 787,000.00  $ 273,938.49 | $ 834,000.00  $ 821,000.00 4.32%
0013018 |Snow Appropriation $ 434,898.00 $ 508,500.00 | $ 508,500.00  $ 205,410.00 | $ 531,000.00 | $ 531,000.00 4.42%
0013021  Other City Buildings $ 71,355.00  $ 95,500.00  $ 95,500.00  $ 9,584.56 $ 73,500.00  $ 73,500.00 | -23.04%
0013027 Line Painting $ - $ 500.00  $ 500.00 $ - $ 500.00  $ 500.00 0.00%

Total Supplies and Materials $ 1,839,668.00 $ 1,753,835.00 $ 1,905,775.00 $ 577,079.07 | $ 1,825,485.00 | $ 1,779,000.00 1.43%
2/2/2016 Supplies and Materials




Public Works
FY 2014 - 2015
Budget Request Summary

Lo Prior Year Actual Original Budget Revised Budget . Budget Request
Org Code Description 2014-2015 2015-2016 2015-2016 YTD 12/31 FY Projected 2016-2017 Change
0013010 Public Works Administration $ - $ 2,700.00 | $ 2,700.00 | $ 2,700.00 | $ 2,700.00 | $ 5,000.00
0013011 |Engineering $ - $ - $ - $ - $ - $ -
0013013 |Building Maintenance Division $ - $ - $ - $ - $ 1,000.00 | $ 1,000.00
0013015 Streets Division $ - $ 11,200.00 | $ 11,200.00 | $ 4,700.00 | $ 11,200.00 | $ 2,000.00
0013016 Solid Waste Division $ - $ - $ - $ - $ - $ 52,471.00
0013017 Fleet Maintenance Division $ - $ 25,000.00 | $ 25,000.00 | $ - $ - $ -
0013018 Snow Appropriation $ - $ 6,500.00  $ 6,500.00  $ - $ - $ 13,500.00
0013021 Other City Buildings $ - $ 5,000.00  $ 5,000.00  $ 1,745.00 | $ 5,000.00 $ - 0.0%
Subtotal - Capital Requests $ - $ 50,400.00  $ 50,400.00  $ 9,145.00  $ 19,900.00 | $ 73,971.00 31.9%
0013019 Major Road Improvements $ 1,443,035.00 | $ 2,185,000.00 | $ 2,699,789.00 $ 1,647,000.00 $ 2,697,798.00 $ 2,636,500.00 17.1%
0013026 |Public Works Fleet $ 647,099.00  $ 850,000.00  $ 850,000.00  $ 231,399.00 | $ 1,050,000.00 @ $ 1,125,000.00 24.4%
Total PW Capital Outlay $ 2,090,134.00 | $ 3,085,400.00 $ 3,600,189.00 | $ 1,887,544.00 | $ 3,767,698.00 $ 3,835,471.00 19.6%
2/2/2016 5 Capital Outlay




FY 16-17 Total Public Works Budget Requests

Admlnlstratlon
$355 419.00

3%
_ landUse
$226 561.00
2%

Street Lighting

$550,000.00 . o
o Line Painting
1%
$161,000.00 -
1% / $1,191,700.00
Other City Buildings 9%
$177,500.00

1%



Public Works Expenses by Type FY 16-17

Total Capital Outlay
$3,835,471.00
29%

Total Supplies and Materials
$1,779,000.00
13%




[CATEGORY NAME],

[VALUE], <1% Salary Expenses FY 16-17
[CATEGORY NAME],

[VALUE]<1%

Other Wages, $106,530.00
, 2%



FY 116-17 Contractual Services
[CATEGORY NAME], [VALUE],

<1% Engineering, $56,750.00, 3%

/_Land Use, $17,110.00, 1%

Streets Division, $41,300.00,
2%

~——_ Solid Waste Division,
$18,700.00, 1%

Other City Buildings,
$104,000.00, 5%

Railroad Maintenance,
$44,264.00 , 2%



[CATEGORY Fy 16_ 17

NAME], . .
[VALUE], <1% Supplies and Materials [CATEGORY
NAME],
Other City Buildings, _ [CATEGORY NAME], [CATEGORY NAME], [VALUE], <1%
$73,500.00 , 4% ;<19 [l\/ALUE], <1%

Building
Maintenance,
$144,500.00 , 8%

Solid Waste Division,
$18,700.00, 1%



